
Santa Fe Safety & Security Committee Meeting Minutes 
October 8, 2019 
Cowan Training Room 1  
5:00 p.m.  
  
Members Present: Bob Wylie, Gary Forward, Garrett Foskit, James Grassmuck, Ryan Kopp, 
Walter Braun, Leigh Wall, Laura Norman, Beth Yorlano, Jackie Shuman, Patti Hanssard  
  

Welcome-Chief Braun welcomed the members of the committee.  
  
  

Review of Senate Bill 11-Emergency Operation Plan Requirements- One of the requirements 
of the committee is to meet three times a year. One was held in the summer and the other 
meetings will be one in the fall semester and one in the spring. However, sub committees can 
meet more if necessary and if necessary the full group can meet if needed.  
  
Chief reviewed Senate Bill 11 with the committee. The Bill now requires that all School District 
Peace Officers employed or contracted for the District must meet mandatory training by the 
Texas School Safety Center. Must be in compliance by August of 2020.    
  
The Bill has added Prevention with Preparedness, Mitigation, Response and Recovery. 
Prevention has not yet been defined by the Texas School Safety Center.   
  
Training must include substitutes. Chief shared that no substitutes are activated to work until 
they receive the training.  Must have access to phones.   
  
The Safety & Security Allotment is included in this bill and is $10 per student. There are also 
provisions in the law for individuals with Disabilities. Garrett Foskit suggested that possibly a 
sub-committee of parents with students with disabilities have input on the different hazards. 
Dr. Wall shared that we have individuals on our staff who can advise. She also stated that the 
input from parents is also of value.   
  
Trauma Informed Care and Suicide Awareness must be a part of training. Dr. Wall shared that 
we are working with our Mental Health Partners to provide guidance on this training.   
  
Law requires that all threats that present a danger to students or a facility be communicated 
with parents.  
  
In the plan, there also needs to be a list of those serving on the committee. The make-up of the 
committee should be:  
• One or more representatives of an office of emergency management of a county or city  
• One of more representatives of the local police department  
• The President of the District's Board of Trustees  
• A member of the District's Board of Trustees  



• The District's Superintendent  
• One or more designee of the District's Superintendent, one of whom must be a classroom 

teacher in the District  
• Two parents or guardians of students enrolled in the District  
  
 The committee shall be charged to:  
• Provide the District with any campus, facility or support services information required in 

connection with a safe and security audit  
• Review the Emergency Management Plan and submit the report to the Texas School Safety 

Center  
• Consult with local law enforcement agencies on methods to increase law 

enforcement presence near district  
• Committee shall meet at least once during each academic semester and at least once during 

the summer; must meet at least three times during each calendar year, with an interval of 
at least two months between each meeting  

  
  

Safety and Security Initiative Update  
  
Chief reported that we have 14 full time officers.  We currently have 8 security assistants. An 
additional police officer was added for the replacement of two security assistants.   
  
We have added an additional two hundred fifty six cameras throughout the District. We have 
two security assistants who provide real time monitoring.  
  
We have localized alarms and doors are monitored. Safety vestibules are updated. Added 
emergency management module for Raptor.   
  
The District currently has Stop The Bleed Buckets for all classrooms in the high school and junior 
high and ten at Kubacak elementary.   
  
Mr. Wylie asked about training. Chief stated that all new employees including the substitutes 
this year were offered CRASE and Stop the Bleed. Mr. Wylie asked about the possibility of the 
kids being trained. Mrs. Yorlano shared that all Safe School Ambassadors at the high school 
were trained with Stop the Bleed. That is approximately 50 students. Laura Norman shared that 
the Office of Emergency Management provides CPR training free of charge.   
  
The Police Department has developed a book with all maps of the campuses and facilities. They 
have also provided Critical Incident Kits containing map books and master keys for all 
Emergency Response Personnel. There is one kit per building.  
  
In the emergency plan, the Police Department is going with the Standard Response Protocols 
(love you guys)Reunification plan for the Reunification Center.   
  



Fire alarms and upgrade PA system, have Mutual Link in operation (mass notification to 
Emergency Response System). Barnett has an enhanced voice system.   
  
Social media monitoring was originally Social Sentinel, but we will no longer be using this 
system. Dr. Wall said that we do have Gaggle that monitors internally our social media and 
email. Mr. Grassmuck also said there is a monitoring program called Barracuda. Dr. Wall shared 
that Gaggle is a three year granted program.   
  
Facial recognition software is up and running.   
  
Parents on Patrol had twenty five participants. Currently, there are six members.   
  
Tribal Tips in the past few months has picked up a little.   
  
Threat Assessment Teams are active.  
  
  

Training Information  
  
All employees including substitutes take CRASE and Stop The Bleed. In addition, there are 21 
trainings in SafeSchools that are mandatory, compliance training including:  
  
• Automated External Defibrillators  
• Active Shooter  
• Americans with Disabilities  
• Bloodborne Pathogen Exposure Prevention  
• Bullying   
• CPR  
• Child Abuse Identification & Intervention  
• Conflict Management  
• Crisis Response and Recovery  
• Customer Service Overview  
• Discrimination Awareness in the Workplace  
• Email and Messaging Safety  
• FERPA  
• General Ethics in the Workplace  
• HIPPA  
• Health Emergencies-Life Threatening Allergies  
• Health Emergencies-Seizures  
• Epinephrine Auto Injectors  
• School Intruders  
• Sexual Harassment 

  



The entire Police Department had the Psychological Self Care. The Department has hosted two 
Level 1 ALERRT courses.   
  
The next meeting may include training for the committee.   
  
Dr. Wall thanked everyone for being here.   
  
  

Adjourn  
  
The meeting adjourned at 6:10 p.m.   
 


